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A common language creates the opportunity for alignment.
A keynote with David Horsager (Live-Stream or In-Person) to:

1) confront reality
2) inspire a shift of thinking around trust
3) close gaps in trust with actionable takeaways

What gets measured gets changed.
Utilize the Trust Edge Assessments to benchmark trust in your teams or
organization wide.

Choose one:
e Trust Pulse Diagnostic
e Enterprise Trust Index™

MEASURE

Flexible tools for custom implementation & culture transformation.

Choose one:

e Workshop Facilitation Manual to systemize a common language and equip
teams with trust strategies to identify & close trust gaps fast.

Trust Edge Simplified: Online access to 12 Modules with videos,
PowerPoints, and worksheets.

Trust Edge Concepts Guide to solve specific challenges
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Reinforcement creates the foundation for lasting change.

e Trust Edge Monthly Meetings:
Choose one:
o Reuvisit a Pillar of Trust o How?How?How? Strategy™
o Create a 90-Day Quick-Plan™ o Case Study Discussions

TEAM
BUILDING

¢ Trust Edge Concepts Guide to solve your specific challenges
¢ Video Library for recurring integration of trust-building strategies

Additional consulting &
resources available for
further customization.




