TEAM PATH

2 A common language creates the opportunity for alignment.
(I—DI ¢ Video introduction to the Case for Trust & 8-Pillar Framework™
—t OR
< e Facilitate a Trust Edge Experience Workshop
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(o' What gets measured gets changed. Utilize Trust Edge Assessments
- | to benchmark trust individually and as a team.
(2 e Self-Assessment
Ll e Team-Assessment
z e Trust Pulse Diagnostic
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Without coaching & support, learning development fails.

Unlimited access to the Coaching Platform to identify and close gaps in
trust using simple trust tools for effective change.
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Flexible tools for customized implementation & culture
transformation.

e Trust Edge Experience Workshop to integrate and systemize a common
language, practice trust strategies, and gain tools for moving forward.
OR
e Trust Edge Simplified (online access to 12 Modules with videos,
PowerPoints, and worksheets)

TRAIN

Reinforcement creates the foundation for lasting change.
¢ Trust Edge Monthly Meetings:
Choose one:
o Reuvisit a Pillar of Trust o How?How?How? Strategy™

Additional consulting &
resources available for

« Trust Edge Concepts Guide to solve your specific challenges further customization.
¢ Video Library for recurring integration of trust-building strategies
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o Create a 90-Day Quick-Plan™ o Case Study Discussions
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